SOUTH PLACER FIRE DISTRICT

BOARD OF DIRECTORS

Regular Board Meeting Minutes

February 20, 2008
REGULAR BUSINESS

The South Placer Fire District Board of Directors regular meeting was called to order on Wednesday, February 20, 2008 at 7:00 p.m. by President, Jeff Moss.

Present:





Absent:



Jeff Moss, President




Gary Grenfell, Director

Mike DeLaurentis, Vice President





Kathy Matthews, Clerk
Craig Powell, Director


Staff in Attendance: 





Chief Tony Corado
Board Secretary Debbie Frick
Consent Agenda:  Director DeLaurentis made a motion to move item 7B Burn Ordinance Revision before Old Business and to approve the consent agenda.  Seconded by Director Matthews. 
Carried
Burn Ordinance Revision:  Chief Corado stated that there was some concern regarding the amount of debris after the last large storm.  He reviewed the history of the Burn Ordinance.  He also reviewed some of the other options to remove debris, such as the County Chipper Program and the new Bio-mass program that is available.  He recommended that if a change was made to the Burn Ordinance, that it only be put into place in the event of an area wide weather incident.
A community member in the audience stated that she did not think it was necessary to change the rules for such an unusual and infrequent event and she objected to changing the ordinance due to health reasons.
Community member Richard Davis stated that there were other options such as the Chipper Program, the green toter and an annual free pass to the dump to help dispose of debris.

Sandy Harris stated that the Chipper Program was slow and not very user friendly and that the green toter was only available if you subscribed to a certain type of service.  She also stated that it might be hard for working people to have a limited number of days to burn during the first 15 days of the month. 
Director Moss agreed that it was difficult to burn during the designated times and dates especially with the additional debris that accumulated during the storm.  He thought later hours might help people that work.  He also agreed that some of the other options available to dispose of debris were not very convenient or efficient.  

Director DeLaurentis stated that the community was very vocal and negotiated something everyone seemed to be in favor of when the Burn Ordinance was initially put in place.  He felt modifying it for such a rare occurrence didn’t seem as if it would please the community and it would put the District in a difficult position of deciding when to invoke the modification.  He was in favor of keeping the ordinance as it was and felt it was best to keep it simple.

Director Matthews asked if there was any language in the ordinance that would allow the District to make changes to it.

Chief Corado stated that the only change the District could make was to stop burning but not to increase the hours or days to burn.  

Director Powell stated that he felt that there should not be a policy change due to such a rare occurrence.

No action was taken to revise the ordinance.
OLD BUSINESS  
Body Art Policy:  Chief Corado reviewed the Body Art Policy.  He noted that he had met with the Battalion Chiefs and they had made some good suggestions.  Some minor revisions were made and Chief Corado reviewed those changes.  In 1310.1.1 the word visually was deleted.  In 1310.1.1.1 head and arms was added.  In section1310.1.1.2 a few language changes were made to clarify while working or in the public and Director Powell suggested that “while wearing a uniform” be taken out and that it say while visible to the public during the normal course of work. Chief Corado suggested striking 1310.1.1.3.   Lastly, in 1310.1.2.1.1, the current date needed to be entered and it was recommended that the written documentation was required in writing but no district approved form would be needed.
Director Powell made a motion to approve the amended policy with those changes.  Director Matthews seconded the motion.










Carried
NEW BUSINESS 
AMR Backup Agreement:  Chief Corado explained that the District entered into an exclusive ambulance agreement with Sierra-Sacramento Valley Emergency Medial Services.  One of the requirements of the contract was to provide a backup agreement with another provider or to bond the District’s service in the event that the District would be unable to provide ambulance service at some point.  It was recommended that the District secure a backup agreement with American Medical Response due to the high cost of bonding.  
Director Powell made a motion to authorize the executed agreement with AMR.  Seconded by Director  Matthews.











Carried
Information and Discussion Items  

Appropriations Limit Measure:  Chief Corado stated that Measure F was approved by the voters during the February 5th 2008 Primary Election.  This measure allows the District to use the tax dollars that are collected.  He noted that the District improved it support rating by approximately 3 percentage points since the last election.  He thanked Madeline Kiliany who assisted the Board with the language that made the measure easier for voters to understand.  He thanked Sandy Harris for putting information regarding the measure in her newsletter.  In addition, he thanked Darren McMillin and the Local 3809 Firefighters for getting the word out about the measure.  There was some discussion on how to improve the process in the future.
2007/2008 Goals Update:  Chief Corado stated that the revenues were not going to be where they were projected and the District was going to over spend in salaries.  Staff has started to restrict spending and it will affect some of  the goals.  Chief Corado reviewed the following goals.  The District will be moving into the Olive Ranch Station 16 on February 26th.  Station 18 was closed and staff is trying to determine what to do with the building.  The mitigation account is close to being depleted therefore the Administration Office project was put on hold.  The Mitigation Funds will need to be built up before that project can move forward.  The apparatus replacement plan will be brought back to the board at the April meeting for review.  A team has been selected for the succession plan.  The Douglas and the Eden Roc property will be sold.  Many of the policies have been revised and work is continuing on the remainder.  Timecards have been eliminated by using the Telestaff program.  The website is up but we will hold off from doing more to it at this time due to the budget.  Work is being done on the revision of the evaluation system.  Revising the work schedule is still in progress. Deployment is also being reviewed.  The MDC Pilot Program is being evaluated as well as the Truck Program.  The work assignment program is going very well.  Each employee is responsible for a specific area or project.  The Target Training System has been implemented.  Company Evolutions will be stated soon.  The DL170 Program has to have an approved route and there have been some complications with DMV. Fire Prevention training is required through our safety program.  It has not been conducted yet.  The ambulance purchase has been delayed due to the budget.  The CPR program has been done.  The lift assisted gurney has been suspended due to the budget.  Ambulance fees have been adjusted.  The Residential Sprinkler Ordinance has not been implemented yet.  The safety fair was a huge success.  The car seat safety program has been canceled.  There were no recommendations for increases to the Fees for Service.  The two week turn around on plan checks is on track.  The business inspection program is going well.  Call out procedures for fire investigations are done.  The Hydrant Maintenance Program will be started as soon as the weather improves.  The safety props are being evaluated and a grant has been applied for.  The type four units are here and we have one staff vehicle.  The other staff vehicle has been canceled.  The Rip and Run is being put into place.  
Committee and Monthly Reports: None
Correspondence: A letter was received from Placer County Board of Supervisors thanking the District for its leadership and action in supporting the Office of Emergency Services during the storm on January 3, 2008.  Another letter was received from Chuck and Peggy Butler thanking the District for its response to the chimney fire at their residence.  
Chief’s Report:  Chief Corado reported on the following items:

The dedication of the Olive Ranch Station 16 will be held Friday, April 4th.  
Functions:  None
Board/Staff Comments:  Director Matthews stated that she will not be able to attend the March board meeting.
Future Agenda Items:
Apparatus Plan
Closed Session:  None
There being no further business to come before the Board, the meeting adjourned at 8:34 pm. The next regular meeting will be held on Wednesday, March 19, 2008.
Respectfully submitted,

Recording Secretary

Debbie Frick                                                                                                                                                                                                                                                                                                       
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